
 

April 8, 2020 

Hello M. Clifford Miller Middle School Community, 

This is Principal Sheber reaching out to everyone to say hello and we miss you!  I hope everyone 
is well and getting adjusted to the changes brought about by the Covid-19 virus pandemic. 

We are now up and running in phase 2 of the distance learning model.  Early reports have been 
very positive, with some amazing work occurring in many of our classes. Everyone is learning to 
use the tools available to us, but many are in different stages of comfort and understanding.  
Please be patient with us as we iron out the kinks of a new system and adjust to the realities of 
reimagining education.  I have asked the teachers to show the same patience and understanding 
when working with the students.  Families that I have spoken to are reporting admiration for the 
now transparent hard work of teachers as well as pride in the effort being put forth by their 
children at the dining room table or wherever they’ve established their learning area. 

We are aware that many are experiencing difficulties with technology.  Please call 943-3020 and 
choose option 1 for assistance, whether it be a hardware problem or to get guidance on how to 
submit work.  Many of our teachers are posting tips and videos, as well, to assist with this 
process.  We have distributed all the chromebooks available to us and recognize that not every 
family that needed one was able to get one.  All of the new learning occurs on web-based 
platforms, so some are even using x-box game controllers or phones to do their work!  If you still 
do not have a computer at home or device that you can use to get on the internet, reach out to your 
teachers or guidance counselors and let them know.  We will begin producing paper packets for 
students next week as needed and send them by US mail.  Please note, that many are able to use 
their smart phones to do the required work, including taking photos or scans of the work with 
their phones and submitting that via email. 

All of this “newness” and technology can be off putting and create anxiety and frustration.  Try to 
relax and be mindful of the good things we have. We have a strong, caring community.  We have 
vibrant healthy kids.  We live in a beautiful area with many natural and social resources.  Yet 
despite these and other things we should be grateful for, you or your students may need some 
social emotional support.  If this is the case, or if you know someone that needs help, please know 
that our school psychologists, social workers, and guidance counselors are here to help and are 
available via email or Teams chat.  The district has also added a Social Emotional Support tab to 
the webpage with a quote of the day, activities for kids at various age levels, as well as 
mindfulness tips offered by David Levine and the Teaching Empathy Institute. 

We are also approaching the end of the extended 3rd quarter grading period.  I have directed the 
teachers to be lenient and understanding about workloads and grading approaches.  Your child 
should not be assigned more than 30 minutes of work per day for each class, but may also have 



 

assignments that span several days, so they will need to plan their time accordingly. Teachers will 
be making grade decisions primarily based on that which was completed prior to March 13, with 
opportunity for adjustment from the distance learning period. Please support your child in getting 
online with their teachers daily, participating, and submitting completed assignments so they can 
best position themselves for an accurate grade. 

If you haven’t already heard, NY State Education Department has already cancelled the grades 3-
8 annual ELA and Math testing, as well as the Regents exams.  While clearly a relief to many, we 
are actively addressing how this will affect concerns like credit acquisition, honors placement, 
and other decisions informed by data.  In a nutshell, course credit decisions will be made by the 
Principal in consultation with the Teacher and will be based on how the student was doing when 
schools were closed and what work they submitted via distance learning.  Since we won’t have 
the exams, it becomes that much more important that work gets completed and submitted now 
through the end of the year. 

Guidance counselors will be reaching out in upcoming weeks to plan for a traditional schedule of 
schooling for next year.  Please look for emails, US mail, chat requests, and phone calls as the 
counselors work to get next year planned. If they are calling from home, they will likely block 
their number to preserve their privacy, so please respond, although some may call from the school 
phone. 

At this time, the superintendent has approved the principal and a skeleton crew to be allowed in 
the school building to do some of the essential tasks that can’t be done from home.  For now, we 
are limiting this to Monday-Thursday, 9-11 am, with different staff in on different days, all 
maintaining adequate physical distancing, as well as disinfecting and handwashing protocols. If 
you need to retrieve an essential item, call the school and leave a message and someone will get 
back to you to schedule an appointment.  Please note, this will only be for items essential for 
safety and/or to maintain learning. 

Mostly, though, we miss you all and are eager to resume a more familiar traditional school day. 
Please be safe and healthy, wash your hands, observe physical distancing protocols and hopefully 
we’ll all be back together before this school year ends. 

Best wishes, 

 
Andrew Sheber,Principal 
asheber@kingstoncityschools.org 
845-943-3941 
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